
.,sтвENGТнЕN sUPPoRт|vЕ ENv|лoNп4ENтAND sсАLЕ UP PRЕvENт|oN, тлЕAтMЕNт AND
с^RЕ тo сoNтAlN H|V ЕPlDЕl\4|с |N тнE RЕPUвL|с oF тA]lк|sтAN,,

РRoJEст PRoGRЕss UPDAтЕ
ц уo0| orgonjzotian is iпplemеnting prфаs \nde| nо|е thon anе groлt plеosе поkе sure to cопplёtе a
seporore 'Prоject Рfuqгеs updо|е' |оr еoch siqnеd qron| oq|ёеneЙ'

seсtion A Pbieсl |nfomаton

Nаme of suЬ'Re.iрi €nt: A Ds Fouidat on.ast West-таjikьtаn |AFЕW тojkьtьi

Grапl эgr..meпt num6el: 0о0o29o3 т'к.f,.J\DP Noveгor. 20l'

woфaпfrёPеnodVюn sub rесipjrлt gront o1rееnent| Novеmbеr ot' zors ЪeБйБеiз-izoш

. 2260 PLн|v |ivinв ]n 22 project reвоns

43 representаt]ves of € iвht pub|. orgаnizаtiois, PLн|V сommUnit]es and initiаtive glouр5 of

GeogrаphIc сover4e Areаs:

. RP!,ivаhdat, нlsor,тuДunzodа аnd лudaki;

. кhаt|oп reg|on: Q0rвontерpа' вokhtar, vakhsh' Yovon; кu|ob;Vosе, Dаngаra' Fаrkhorэnd

. su8hd region:кhujаndjв,Gaiurovj сhkа|ovsb каУrаkum; Isfэrа; кonibodom aпd

R€рortin8 Peliod: Ju y 01 seрtеmberзO' 2016



seсtion в:
Anolуsis Bosеd on кеу

quаntitаtive oatа
|ndiсotoБ f|ofu PеrJornonсе Fronеwo|k

begiпning ] A.hlevement

тotа|number оfP|н|V reасhеd bу Projeсtsеrv сel 2055 9r%
fl оfPLн|v сoveгed Ьy sess]оns оn lreаtment

аdherепсе bУ selfsuрpo.t 3.oups
135о 5 lо 1133

A оf|ott to fo оWpаtentl restored tоARт 235 t78 Ьз%

sofrеstolеd pаtients rеpetitivе|У drорpёd out of
5

' of key poрU|ations (MsМ,sws, PLн|V аnd PW|D)
сontinued ARт in otheгmediсaIlас]]it e5 (тв' ID

ho5pitа s' etс,)
51

я ofWеek|y с|in]с'Ьаsed ARт adhelenсe 5e$ опsfor
з з

' ofs €|f.suрport groUрs аt eасh ARт heа|th
fас itiеsеstаЬ]ьhed 253

dofmonth y lessioпs сonduсted аt сsos аnd/or
heа|th fасiIit]e5 r92

fl of home v sits to drорped out рat еnts 939
в o fso . 'а |Wor|eб t la inёd оn с lеn i  mаnавеmеnt 106%
so| сounsе ]nв leruiсes oп soсialь5ues to key

poрU аt iоnsаnd PLн Vр lov ided ЬУсsos 1з9%
sofosеrserviсе вuides dъэem nаted to kеy

рopu|аtons
fl oiсso stаlltrа ned on treаtmeпt аdherenсe

support orthe PL|l|v (с|ient manа3eфеnt)
i оfestаb]ьhed appоintфепt system forARт

раtiеnts
я ol Ptн|V on pr€.ARтаnd thosе reсеivinв ARт
retепеdtoothe.sеlviсes 05т, NsЕР]тB, ol 412

a otрrвoieб Who соnt nue ARт аfter.еlеаse frоm
рrison

я оll-sos stalJtrаined on нсr аnd твlнlvсo
infeсt oп аdherenсe supрort I 16

# otтB pаtien|s.еfetrёd апd tеsted iоr нIV апd
knoW thеirstаtus

{  o fтв/н  V .o  in fec led  pаnenв
suррorted/сounsе|ed to соntinue АRт

21



seсtion с
Rеsults Anа|уsis Bosеd on Kеу lndiсаtorsfrom Pефrmonсе Fromеwotk

ЕярIаnаtlon of programпаti. pёrformаnce:

Dеsс|ibr inJomоIjon on indicotars ond Jiau|еs givел
r*D|tq inс]udе |еаsons lor pragronnotic dеviаtian,

A.livitv 3100. Deve|oрmеnt of Usеrsеlviсе Guidе

9Jь  \Ub в .аnte l  сso '  а ,e .o .nn-ng p .ovоn3 p ,v rлosot ,d  \ rv tе)  lo

jn sесtion B, Ехploin thе plаnnеd vе|sus осtlol
Ехp]аin thе foсto|s фесting thеsе oсhiеvеnents,

has been testorеd to ARv. 510 ptн|v
8loups 564 рLн|v 'lоm 627 .rасhed

n the frаmеWork olthr projeсt дFЕWтajikъtаn is obliged to dеveloр User sefuice Gu]de, on
]цne 16, 2016 the сorёсtеd v€rsion of Usel seruсe GU de Wаs aрproved ьy the п,]iiьtry of
неаlthаndsoсiа PloteсtionоfPорuаtionoflh€RеpubIiсo'таjikistan 0ёtterя1.6/з466'з112)

on luпe 17' 2016 дFЕWтajikьtаn ъ decided to ho d thё smаI suпeу аm.n8 PLн Vарp|уiпвto
sеru]сеs of a sub suь g.antees, тhe suruёy Wаs сonduсtеd in ordеr to dete.mine thе орtimа]
size ol а сoпvеni €nt Ьrосhure, relеvant to the nеeds оl еnd benefiсаries of the projесt,
Aссo.diпgtothё res0|ts of1he suruё\, il Was deсidеd to design Ьloсhurе in A6s]ze (1O5h143

таb|e L тhе lesulк ofsurvеyon identitiсаnoпthe sDe ofthe Usеl sеru сe Guide:

тhe sizе of (user serviсe Guidё'

таjikstаn Netwoгk ol

2
з

5 AFЕW въn.h in Khatlon

3

on Aцgust 2q 2016,4ЕЕW.таjikstаn fina|v€rsion of Usеr sёrvlce Guide Wа9 sеnt tо L.JNDP fol
1Urth€rрrlntiпg.

Aсtivitv з200. Dlreсt sёrvl.es {suь{Ub-вlаnts}

627 PLн|V were .еасhed bу рroject servi.es' 49 PLнIV
сovеlеd Ьy 5е*lon5 oп treаtmелt adherenсe byse|lsupport
аre reсeiving ARV ]nс|Ud]ng

Addlllonа| infolфаtion аboul l €sult( асhi.vеd in reрod pe,iod Quаdеr4'



1 742 пew PLн]Vwere.ove.ed bу рeеrсoцnse ]ng' Aят аdherenсe suррoгt and oIprёvent]oп'
2, з44 o| 46, з6%|rom 742 PLн|V new y leасhed bу Projесt pаssеd to тв sс.een]nв,5,ew

сoses ol тв oге dеtесtеd, A1l с|iеnts with diogлцеd tlbе|culasis sеn| ta тB hospitols ond
jnitiatеd тв/l1 1 v t|еotФеnt'

з ,552oI14 '4%||an142PLNvnew|yгеaсhedbyPюje . tраssedсo4d iаgnostc .Аs .еsu l i14з
PLllv s|ortеd ARv tгеotnёnL
450 PLн V or60,6% frоф 742 PLнIV reасhеd Ьу соuпsё inв on jnfeсtioUs diseosРl
165 оfPLн|v covё.еd ЬyWeek vclniс ьаsed Aят аdhelence sess ons lor PLнlV on ARт,
зз0 ofPLн|v сoverеd Ьyofmonthlу sesions сonducted at сsos аnd/orheаith IасiIiriеs

5 .
6 .

Adivityзз00' Moпitorinas.te vlsitg

oл ]U y 27.29 аnd on Auвust 216' 2016 tье асtivites of .]8ht suь suЬ.srаntees hаvе Ьеen
monitoled by rёprelentаtivеs of мinistry оf нeа|th алd soсiа Prоt €сtоn of the Rroubl]с of
таjikьtаn аnd AЕЕW.та]ikstаn. lMonitorin8 hed in NGos "GuIisurkh,,, "та]ik5tаn Nёtwork оf
Womeп ]vin8 with нlv" (oushальe), ,AЕЕW.таj ]<ьtan Rёрreseпtаtive offiсе" (aurghоnteppa'
кhatoп pr.viлсe), ''svoN P]us,,аnd 1ov]don,,(кu|oь, кhаtlon рlovinсе)'ilвUzurg,'(Panjakеnt,
s0вhd Provnсr) аnd .Roh zindа3], (сhkalovsk, sUchd Proviпсе), Pаrtner oгgап zаt]оns were
monitolеdon the асhiеvеmеnts reрort €d forthe quа.tеr plevious quaгteБ аnd io ]oW uo aсtions
аfterf6tфonitorin3visit in Februаry Mаrсh 2O16, A||pаrtners Wёlё provided with DrасtiсaI
as'stаnсе оn orgаnizаtioп of сlent mапаgemепt sеRiсеs for tinа Ьenёfiсаies and velfving
рrojeсt datа, Еssentiа| rесоmmendаtioпs on ]mрroviп3 proв.аm, аdfi]nistrаtive аnd finanса|
mаnавeФeit hаvе ьeёn раssеd tо sUb sUb ЕЙnt€еs,

PаrtneE disсusedthe rёсommеndаtion Withthe рФjeсt stаffаndWorkon eliminatioп ofDroiёсt
gарs, тhe lesu|ts of eIiminаrions w]lI bе fo Iowed up ЬУдFЕWтajik]stаn projeсt spёс]а|ist durins
the rеа|Dаtion ofthe pr.jeсt aпd dUr]nc next mon]toringvisits,

p|еа5€ cofrр|еrёАnnex ъ,fol monitolin8 vьns und€rtаken ьYthe sR lto suь.sпs ofselviсё
de|ivery sites) duriлg rhe reрorting pе|iod' (f opplicob\е)

W6s there а de|ry or.ал.e||atioп ol р|аnned асl|vitiеs?

DUringthe leрortinв pel]od АFЕW.таj]kistan did пot meet aпу proЬ|ёms аnd delауs iп the r €а|,at]oп of

Prog.e9s апd imр|ementаtlon ofmаnаgement асtio's from рreviouspе|iods| (Plеosе lkt a]t



Desсr|heother,u..e5'ltories not lrлe.ted in lhequаntitаtive dаtа.

W]th the teсhnlс' suрpоrt ot the AЕЕW.Tаji[inan the ifrp ementаtioл ofthe joint plojeds are going on rn ?2
rccions ofтаj]kьtan'тhe рrcjеds аrc diredеd to аsьt thе A|Dsсente6to retulл to thеrаovlhe нV oositive
pаtiеntsw|roiпteruptedtheiranllretоv ra trcаtment and reы zed byeightnon{overnmепta orЕаn'аtioлs!,

(ln 2a14 l got ta kлa|у that l wos нlv iлfесted' I woз shoaеd bу thЬ
nёws' 1l1id nor know \9hбt ta da, whan to соntoсt, whan to shdP
\уith dfu1 iл gелтdЛу how |о l]9e Ju|ther. A| lon, l dёсidеd to toЙ .o
nу wф, наving leomеd thdt ] hovе нlv' nу wlё ro|d nе thot 5hе silll
lovеs пе ond wil not lеаvе nё !ndё| oлу сnсuЙnonс.i Aftq a
сanreБanon wnh Фу |уiJе l Jе|t heiiф oлd we wелt togеthё| to tokе
on нlv resr' b сhесk he| hеakh sto|us, Nlу wifе wo' nat inJёdёd, hq
н]v natus wа' negdt]!е, wе knaw thot anaлg thе peoplе in aЙ сiIу
thе|е orё JеoB and lats ф Jolrt mуths obour l']lv/A|Ds тhercJarc, wё
did not tеll oьout r!у нlv s|o|us еvёn to our c|вest ftktivе! ьeвan
hls noryA]ьherаtendli3se|fhe pglouрsofpеop e Iving with |r v'

A5 soon аfter Aъhel was diаgnosёd wth н|v, he undeNent fulthеr
tests. Uпdеrа dodоr'5 сarel hе 5tэrtеd ъkingAпVtreаtmёлt'

''lл Ihе citу у|herc l li!ё' еvеrуone kno$ Poсh athе| ohd al] are of.oid оJ еvеrуthinq osociotеd with Аl7s,
тhe|qo|4 vьit' aJ AlDs сёntI wos а |еol сhdllеnge Jor mе, ьесбu5e l wаs a'oid thot somёone of nу Jrknds
wauld sФ mё thtP' ond ёуеryanе wou]d kno\у thot ! on t!|v infеctеl'- тhФ dll пу |еtбtivФ' |nеnds, nе]ghbas
ond othев пoу fu|n оwoу I|aп nе oлd ary fаnilу L фntinlesьk sron ̂ |ЬБe('

Ееаl of stiemа аnd pе6e.ulion, аtthe eпd, |еd to the faсt thаl A ьher despite of dodo'trs reсommendаtions d d
not gо to |hе A|Ds сent€r and stopped апti.etrоv]E theфpy' |n eаl|y summer2016' A|ьholwasveryЬэd, A|ьher
thoщht thаt he got а t0 аnd nаi(ed to tаke ditrеrent аnt biot 6, but soon tьey just nоppёd to helр him, нe
аppeаed lо the theвpьt in а oса|с|пiс, Aftёr eхаminаtlon of dodоl A|ъher ра$ed the tens апd he wаl
dcgлosеdф*  L r в l l b е т L | о r ( o . '  феd , о .m  Le f l а .  1о , o l а | , Pod1dbе3

DUriпg the treаtmenti tьетв speс]аIъt аdvisеd A|ьher to ta k to rпе
sосiа|wоlker of Nco 'cUIisulkh'', who 5 also ivn3 with н|\] аnd
сaп |ie p him to сoрe w t|i the emergin3 .hа]|епges, After obtаiпing
the соnsent of A|ishеr' thё soс a| Wo*еr оf ,Gu i su*h' саme tо
meet himэnd tod him aЬoцt her stoгv, Alisher rea|zed thаt he wc5
not а|оne. |n hel storyl sосiа|Wo*er ёхpаined tьё mрonаn.e of
апttetrov|rа| theЕpY for heа|tь and whаt will bе ihе сoпseqUeп.еs
]n саse of fai ure оf tьe trcatment,

''DЬфssions ond tdlks with thе social wo|ker helpеd nё to moke ihe
right deсision ! ро$еd.еpёo|еd ono]уzеs or thе AlDs Фntёr, Му сD4
lёVеl wo5 Фlу 4a ф1ь. RеaЛnng rhе situаtian' thot Ia| ne dлd Jar rnу
Ionilу |ц hеakh Ь пorе imponoft thon thё opinian dnd fёаБ oJ
othеБ l ho|1 ogreed ta rеs|mе the treatЙeЛt'L sаvs Alishеl.

|ieа|th сondit on hаs tern imрroved' не
се|ls is m0.h in.ieasеd, Aishet аnd h5'Gu| i su*h ' I tьеA lDsфпte l .

Now, lhanks to the resumptlon oi antiretrоvirа| therаov дьhе/s
fеels muсh bёttel, not сеаЬ]у pцton Welgьt, and the numberоfhъ сD4
Wпе legu ary аttend se f-hе|р 8rоups, whic|r аlе orЕаnized bv the NGo



visi|inq thё sеr.hёlp gФ!p' п| wiJё oлd l Jaun|1 nеw |гkлds oлll laith jn thе |Uture oJ ouг lives, W? .vеn фoned
ta tЙink obaut Ihе sеcфd сhild ..ant Udes hьnоryA| sher

i Rеtеlenсe ln thP frаmewоrk of the projed stёnвt|ren 5upportvе envnoпment and ка|ё UD orevenlion
teаtment, аnd саrе lo сoпtаiл нlv eр]domiс iп lhe Repu|l|iс of таjikьlап'' finanсed ьy t]re G obа Fund to Е]яht
АlDs,тuberc0|ol sаnd Мa аra throщь UNDP тajik *ал,

tessoпs Lеаrned аnd ploposed сhаngestothёwofk р|аn:

АFЕWтajikistan ntroduсed аn еffeсtive рraсtсe to nvove the Government st.uсtures iл the
Moпtoriпв and Еvа|uat]oп (lM&Е)рloсess dul nвthe reaIzat]on olits projeсts With n асtivilv ззOo oi
сUtrent рфjeсt аFЕW.та]]kistаn orgаnized joint monitorin3 visit to thе рrojeсt s0b suь sгаntees lite
with twо rерrеsёntаt]vе olthr M]nistry o' нeath аnd 5осiaIproteсtion of thе R€DUЬ|iс oiта ]kstаn- . .  

о ' 1 .  f on ' l o '  1 в  U ,Uа |  /  hа ,  L - е  odvd  t J 3Р s  o - :
. Aссountab]|itv aid trаnspаrеnсe ofthе wоrkofдFЕW таj kistan ]n floi1olGovРrnment:
. Rаьjnв the рrоь|ems olрrojeс( с iеnts аnd awareness ofGoverпmеnt on the eх st ng prob rms]
. supрoгt of6overnment ii dесь оn ofргo]eсt re|аted plоь|ems

se.tion D; саpаc|ty DeveIopmrnt
|oсtiaлs tokеn tawo|ds еlininoting onis\iohs dnd inp]еnеntjng rесannеndotions thоt ore lndiсoted in

sR Мonogеneлt Lеttеl

seсtion E: |nventory аnd Assets Mаnаgemеnt /
Ithе rеpo|t js subnittеd on sеЙi-onnuol ond onnuol Ьosi')

тhе und e |sig nеd outho ri2е d

sign€don ьehа|f of thеsub

тitle: Dnedor RPo ,,A D;Folndаtion

oэtё аnd P|..e: oсtoЬеr r

s€сtion Fl Authorizаtion

геpгеsеn|o|ivе oсkлawledgesthatoI inJo|ndtian pravidеl! ih this rcpart is

oJ oLlharjzеd rеprе sеnto tivе )

Еаы !]rеst таr'| *м'(АFЕW)

Фа"


